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Timberland Regional Library

• Five-county, 
rural library 
district 
serving 
~500,000
• 27 physical 

locations 
covering 
more than 
7,000 square 
miles!



• Focus is on empowering parents and 
children living in poverty and 
struggling with low literacy and 
language skills to improve their lives.
• Develop, implement, and document 

innovative and promising two-
generation practices, networks, and 
learning tools.



Learning Objectives

1. Why fulfilling your library’s mission relies on family engagement 
and literacy

2. How to incorporate family engagement and literacy into your 
library’s programming

3. Key tactics you can use to incorporate these learnings into your 
plans for next year’s summer reading program



Family Engagement vs. Family Literacy

Family Engagement:
• Welcoming all 

members of a family 
unit to library 
programs
• Making sure programs 

have “something for 
everyone”
• Making your library a 

space where everyone 
feels comfortable



Family Engagement vs. Family Literacy

Family Literacy:
• Intentionally engaging all 

members of the family in 
educational programming
• Families identify goals they 

want to achieve
• Adults are encouraged to 

practice newly learned skills 
in a safe space 



Why Both Family Engagement and Literacy 
are Mission-Critical for Your Library

• Demonstrate dedication to your 
audience’s needs
• Promote community engagement
• Maximize the reach of your 

programming by attracting the 
entire family



Strategies to Elevate Family Engagement 
and Family Literacy at Your Library

1. Eliminate Silos
2. Build Administrative Support
3. Dedicate Time and Resources to Staff Training



We asked, you shared.



1. Eliminate Silos
The Why and How
• Cross-departmental communication means less duplication of 

effort. 
• Serving families as a unit requires different departments to 

coordinate services. 
• Facilitation of meetings with all staff helps everyone understand 

the foundations and goals of family literacy programs and how 
everyone at the library plays a role in welcoming families and 
helping them achieve their goals.



1. Eliminate Silos
A Real-Life Example
• Timberland priorities for 2019: Early Literacy and Native Voices
• Each priority will have a workgroup made up of both Youth Services 

and Adult Services staff
• Workgroup will interpret priorities and create plans and 

expectations for our libraries



2. Build Administrative Support
The Why and How
• Enthusiasm for family programming 

should start at the top. 
• Demonstrate to administration the 

efficiencies in service that can be 
achieved when departments 
collaborate on programming to serve 
entire families. 
• Family literacy, when done in its 

fullest form of family service 
learning, can impact entire 
communities and create lasting, 
sustainable projects libraries may 
use to engage neighborhoods far 
into the future.



2. Build Administrative Support
A Real-Life Example
• Our District Managers work together as a team. . .but. . .
• Even if you think you have support, you still need to be firm and 

advocate. 
• If you don’t already have a position that’s built to be the advocate, 

find someone (or a team of people) who’s passionate about family 
engagement/literacy and constantly bringing it to the forefront and 
looking at initiatives through that lens



3. Dedicate Time and Resources to Staff Training
The Why and How

• Staff need to 
understand the “why” 
behind their programs.
• Ongoing, dedicated 

planning time is 
imperative 
• NCFL professional 

development trainings 
• Public Library 

Association’s new 
Family Engagement 
Toolkit



One Library’s Summer Library Journey Towards 
Family (and Community) Engagement



Where We Started

• SLP was something that felt like 
it was only for school-aged kids
• Program led by Youth Services
• Why we decided to make a 

change



How Our Summer Program Has Evolved

• Incorporates engagement 
activities beyond reading
• Inclusive of all ages



How We Made that Evolution Possible

• Eliminated silos
• Built administrative 

support
• Provided staff 

training



Next Steps

• Even more inclusion of adult services staff
• Continuing to evolve our understanding of what the community 

wants using surveys at the end of every summer
• Continuing to improve our training to ensure staff can help adult 

patrons understand how their participation helps all of the kids in 
our communities
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